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CABRINIT MISSTON

FOUNDATION



2011-2012 Request for Proposals
“Re-Imagining Charity”
A NEW GRANTS PROCESS TO SUPPORT A NEW MSC MISSIONARY VISION
The Missionary Sisters of the Sacred Heart are in the process of re-examining and re-strategizing their mission. At their 2008 General Chapter in Italy, the MSCs described the new Cabrinian vision:

“Today we are called MSCs and laity together, to develop new and creative forms of charity, that will respond, as Mother Cabrini proposed, “passionately and swiftly” to these challenges. We are called to move into new spaces of missionary activity, wherever life is most threatened. At the same time, we recognize the strength and support we have received from the hopes of the poor and the dreams of youth who struggle for their future.”

As part of this process, the Provincial Council has charged the Cabrini Mission Foundation with re-examining our own vision, mission, and grant-making. This new Cabrinian vision and strategy are the basis for our revamped grant-making process.

As a mission-driven foundation, we are looking for proposals from our Institutions that

embrace this new vision with passion, urgency, and full commitment. We are looking for proposals that enter new missionary spaces, that take risks to serve the underserved, and that blaze new paths to strengthen and support the poor and vulnerable.

As a results-driven foundation, we are looking for proposals that build on existing strengths, that have clear, achievable and measurable outcomes, that are aligned well with your Institution’s strategy, and that have the promise of financial sustainability.

This year, we are including all of our Stella Maris Province institutions in the grant-making process; our colleagues in Australia, Swaziland, and the Philippines will be eligible to participate.

Cabrini Institutions may submit a maximum of 3 proposals.
The maximum amount granted for any single proposal will be $30,000 USD but to improve your chances of getting funded we encourage you to submit smaller “seed funding” proposals for new ideas and initiatives.  Grants will be for one year with possibility for extension based on results.

We anticipate that we will receive two to three times as many proposals as we are able to fund. For worthy ideas that we are not able to fund, other assistance may be provided by the Grants Committee and/or CMF staff. 

We are delighted to share with you, our fellow Cabrinian Institutions, the guidelines and application for proposals for grants for 2011.  If you have any questions or seek guidance, please call the CMF office and one of us will get back to you.

Signed: The CMF Grants Committee, Nick Vendikos, and Aida Torres.



	Key Dates 2012-2013

	March 5, 2012
	RFP sent to Cabrini Institutions

	May 14, 2012
	Proposals received by CMF office 

· Completed application emailed as Word document. 

· Plus --Two hard copies plus supporting documents ground-mailed to: 

Aida Torres

Director of Administration

Cabrini Mission Foundation

222 E. 19th Street, Suite 5E

New York, NY 10003



	June 2012
	Grants Committee conducts review of proposals

	August 1, 2012
	Funding decisions made and institutions informed.

	January 17, 2013
	Midyear reports due 

	June 14, 2013
	Final reports due


Materials to be included in grant application package:

· Completed application. (including project budget and signatures.)
· Annual report, if available.

· Organization’s Strategic Plan or Statement (in process or draft form if not completed.)

· Mid-term and /or final grant reports from most recent previous CMF grant.
A full application form must be included for each proposal. Additional materials need only be included once for each Institution.

If Institution has any funds held by CMF, include an explanation of why these funds are in CMF accounts and why they cannot be used to fund the proposal submitted.

Eligibility

All Cabrini programs and institutions committed to fostering Mother Cabrini’s legacy of healing, teaching, and caring, in the Stella Maris Province are eligible for Cabrini Mission Foundation funding.

Exclusions

The following types of expenses are not eligible for funding through this RFP process:

· General operating expenses.

· Expenses that do not relate to direct services to women, children, immigrants, or the elderly.

· Capital campaigns or capital projects (i.e., bricks and mortar projects that include physical plant renovations, improvements or refurbishing.) 


Competitive Review & Decision-Making Process

The process should be regarded as competitive. Applying for a grant should not be seen as a guarantee of funding.  For worthy ideas that are not funded through this process, other assistance may be provided by the Grants Committee and/or the CMF staff.

In order to ensure sustainability of the initiative and to encourage the strengthening of each institution’s fundraising efforts, preference will be given to requests for funds that are used as a catalyst for raising other funds, rather than the sole source of support for a particular initiative.



2011-2012 Grant Application
Please enter your responses in the spaces provided.  Should you have any questions, please contact Aida Torres at (212) 228-8608.
General information

	Name of Institution 
	

	Primary Contact Person
	

	Title
	

	Street address
	

	City
	

	State:
	

	Zip Code
	

	Country
	

	Phone Number
	

	Email
	

	Fax
	


Grant Overview
	Project Title
	

	Amount of CMF Grant Request in $USD
	

	Total Project Budget in $USD
	

	Communities / Populations Served by the Project
	

	Number of People Served By Project
	

	Project Summary Statement 

(2 or 3 sentences)
	


Signature of person responsible for grant supervision and compliance

	Name & Title (typed)
	

	Signature
	

	Date Submitted
	



Narrative Detail

(Please try to limit responses to the space provided below)

	Section 1:  PROJECT VISION AND GOAL 

In this section we are evaluating the “mission fit” of your proposed project.

	What is the project’s primary purpose?
	

	What need(s) or problem(s) does the project seek to address?  (Must be consistent with Cabrini Mission Foundation’s mission of serving women, children, immigrants, and the elderly.)
	

	How will this project “re-imagine charity” and further the new MSC mission and strategy?
	

	What will be different in the world you strive to serve in 3 to 5 years if you attain the mission / vision?
	

	What unique, specific strengths and competencies does your Institution have that make you well-equipped to achieve your goals?
	




	Section 2:  Project Outcomes 

In this section we are evaluating the clarity of your specific project goals and planned outcomes. 



	Who is the population that the project plans to serve and how will this population benefit from the project?

List specific numbers, types of people to be served.
	

	What will this project accomplish?

List specific outcomes, milestones, and measurements
	





	Section 3:  Proposed Approach

In this section we are evaluating the organization, specificity, and achievability of your project plan.

	What is the plan for implementation of the project?

Include information on human resources needed, facilities used, specific services to be provided, etc.
	





	Section 4:  Measurement

In this section we are evaluating how well you will be able to measure results. This is particularly important for grant proposals that are likely to be seeking additional funding following CMF seed funding.

	What is the measure of progress or impact?
	

	How will the success of the project/program be measured and evaluated?
	

	What proportion of the need will be met by the proposed project?
	

	How does the project contribute to the organization’s overall mission?
	





	Section 5:  Sustainability
In this section we are evaluating how likely it is that the funded project will be able to be sustained and used as a foundation for additional funding for your institution.

	What is the anticipated length of the project you are seeking funding for through this grant?
	

	If the initial project is successful, what larger goals do you have to expand the project over time?
	

	Do you anticipate having funds in your operating budget to support long term funding of this initiative?
	

	What are likely outside sources for getting future funding for the project?
	





	Section 6: Budget Information

Add additional lines if needed.  Round to nearest hundred $USD.

	Expense

Category
	Specific Line Item

Detail that will help us understand specifics of expense
	Amount Requested in Grant
	Total Budget

	Human Resources Total
	
	
	

	HR Specifics
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Printing & Publications Total
	
	
	

	P&P Specifics
	
	
	

	
	
	
	

	
	
	
	

	Travel & Meetings

Total
	
	
	

	T&M Specifics
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Other Expenses

Total
	
	
	

	Other Specifics
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	total


	
	
	


	Revenue Sources

Add additional lines if needed.  Round to nearest hundred $USD.

	Source
	Total Amount Expected
	Already Received $USD
	Expected Date of Receipt
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